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Introduction
Crisis management can be defined in two aspects. The first aspect defines crisis as an intended occurrence that crops up suddenly, thus interfering with the normal operations in a related field. Tony Ridley, the broadcaster of the video defines it as series of unexpected events that exhibit themselves within an organization. The second aspect relies on defining crisis management as sudden and totally unprecedented occurrences that come in in the course of running an organization. These occurrences range from strategic, success, liquidity and insolvency crises. When the organizational crisis goes unresolved, it may block achieving organizational goals and objects altogether.
Important Considerations in Developing Plans for Organizations in Crisis
The video outlines three important considerations in developing plans for organizations found within a crisis as is put forward by Ridley (2013). These considerations are the assessment of threats, identifying stakeholders and prioritizing decisions through effective communications and engagement to prospective leadership.
Assessment of threats as the form of management crisis involves evaluating key areas where the problem is existent. The areas, therefore, form the basis to be addressed in order for solutions to be found. An organization may be faced by issues dealing with a strategic crisis or failure to locate itself in the available market strategically. This would remain to be stumbling block to achieving organizational objectives and goals unless it is solved. If the crisis lies in lack of proper market penetration, then the company’s success potential would remain so much stagnated until the issues are properly strategized. Equally, if the crisis presents itself at the employee management domain, then the company needs to assess that specific area and not halting other sectors of the company. That readily allows the progress of other unaffected sectors of the company as plans are worked out to help solve affected areas.
Identifying the company’s stakeholders allows room for fewer tensions amidst a crisis (Ridley 2013). Meanwhile, stakeholders’ roles are beneficial at the time of crises. Applying their immediate assistance is pivotal to the survival of the organization. The stakeholders, especially those that fund the organization, could have the capabilities of bailing the company if the problem ensues within the financial debt burdens. On the other hand, if the crisis is one that can be managed at the lower ranks of the company then it becomes effective for leaders of such ranks to solve them swiftly without including other company’s stakeholders. Furthermore, if the situation presents itself in a manner that the consumers of whom without the company dies, are faced with the problem in a manner they cannot continue to purchase the company’s goods and services for instance, would require the company to step in. strategies would be formed to help analyze methods that would bring relatable solutions to the problems.
Effective communication among all stakeholders within the management should help prioritize decisions that can lead to long term crisis solutions (Ridley 2013). The team leaders should convene meetings to help evaluate various individual ideas that can solve current and future crises. Due to well-rehearsed and planned ideas and decisions, it becomes very easy to find the best solutions as the problems were foreseen in time. Waiting and failing to plan occasioned by leadership failure is a recipe that will hence kill the organization’s strategies in the water. Organizations ought to allow and propagate methods that enable and encourage teamwork as a way of enhancing interpersonal skills relevant when crises ensue.
How the Program Models Are Beneficial In Conceptualizing Issues and Concerns
The program models, in this case, are the methods or considerations that are put in place by the broadcaster in the video to help solve management crises in any organization or departments. This segment of the paper deals with how beneficial the three model; assessing the crisis, identifying stakeholders and effectively prioritized communications can be beneficial in conceptualizing issues and concerns in any organization (Ridley 2013).
Assessment of threats provides team players with various individual approaches and techniques that can well easily impact positively in assigned fields. Because every member of a company is assigned specific duties and responsibilities, experience gained from an initial team assessment of problems will result in positive outcomes in one’s work. Each member employee will be able to understand the present or future predicaments that would likely occur or follow in their workstations (Kalbassi 2016). Team assessment of crisis situations will consequently help each employee to play his prescribed roles and effect necessary behaviors that are aligned with the organization’s missions or ethical concerns.
Some studies argue that the organization’s stakeholders, as far as they are involved in the distribution and appropriation of funds to the company, they should be discussed as part of crisis management when need be. A conflict that emanates in the form of disagreements among key stakeholders eventually stems to the rest of the members in the organization. Conflicts associated with power wrangles and disproportionate distribution of funds by stakeholders will affect the normal working of organizations. The junior employees will not adhere to standards put in place for work turn-ins and resultant failure captured in work failures (Kalbassi, 2016). It thus focuses and hence forces a harmonious correlation between stakeholders. The video broadcaster points that identification of stakeholders puts the company at a better place in rectifying its issues.
Effective communication skills, prioritized by best decisions and impeccable leadership skills, aid organizations in coming up with a better understanding of one’s workmates and workplace. It, therefore, calls upon the employees and team leaders to put the best foot forward in innovating skills that go beyond just solving the current crises but even any future eventuality of a similar or even different problem (Williams et al., 2017). This model is beneficial, especially in the event of introducing new strategic initiatives that would require cooperation from all staff within the company. Threatening scares such as success potentials and revenue degeneration can be well catered for by proper communication for every member to carry out needed procedures in his or her assigned tasks.
Conclusion
Organizations should put up plans in place that are well-rehearsed to prevent the group from plunging into unfathomable crises. The worst-case scenario would come with liquidity and insolvency crises. But when various practices such as assessing threats, identifying stakeholders and prioritizing decisions through effective communications are evaluated well, they are among ways that are beneficial to solving the organization’s crises and conceptualizing other issues.
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